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Feedback letter
Dear Specialist,

Thank you for participating in this audit exercise. The team is pleased to offer you detailed feedback about your referral letters and a comparison with letters from your colleagues. In these feedback letters you will see three columns like this:


             (                   (                    (
	Column 1
	Column 2
	Column 3

	This column will list the clinical and administrative issues. For example….
	This column indicates that you have included this item in your letter and in brackets what points you have scored.
	This column indicates that you have not included that item in your letter and in brackets the points you could have scored by inclusion.

	The following diagnostic tests were undertaken:
	( (3)
	

	The diagnosis is
	
	( (4)

	etc
	
	

	The total scores indicate how many points you’ve scored or lost in each column
	( 98
	(14

	The percentage score states how well you’ve done overall in documenting the relevant data in this referral.
	                                98
                            (98 + 14)

i.e. 87.5 % ( i.e. Total figure in column 2 divided by total figure in column 2 + total in column 3)


	At the end of [xxx] weeks we will collect the letters and offer you similar feedback using the same format to help you determine if you are offering more or less information in your letters after this feedback.

Signed:……………………………………
Dr. Peer Specialist (Specialist, participant and peer feedback volunteer)

N.B. I have not been given access to the identity of any practitioner in this study. The scoring was done by the team; occasionally it was a matter of opinion whether a clinical detail was adequately covered. If you feel there was a significant difference in an expected score, the team welcomes your comments to help improve feedback in the future. My role in the project was to approve the style of the feedback letter.

Discharge Letter Feedback



	Elements of history or examination.
You have included this item in your letter and scored quality points. ((points)
You have not documented this item and lost some quality points. ((points)
The follow up I will be providing is:
((5)
The patient is currently taking the following medications:
( (4)
The following further treatment will be required:
((3)
Total Scores
Percentage


	Finally we will compare the scores for your letters with those of letters from other Specialists. There are seven columns:
      (                    (                 (                 (            (                  (           (                                                                        

The specialty is noted here

This is the code for the individual  practitioner. You will be identified in your feedback only

The number of letters written by each clinician (N)
The average percentage score for each doctor’s letter.

The minimum percentage score for letters.

The maximum percentage score for letters.

The range of percentage scores for letters.

(Max – min).

Breast

SP1 
e.g.  4

58%

13%

87%

74%

SP 2  etc

2

60%

40%

70%

30%

Your scores relative to peers:

Specialty

GP

N
Average

Minimum

Maximum

Range

Breast

SP1

2

43

36

50

13

In this case you are:

SP2

2

81

77

86

9

Yours scores

SP3

2

23

20

26

5

SP4

3

28

17

35

18

SP5

2

19

8

30

22

SP6

2

21

10

32

22

SP7

5

21

10

29

18

SP8

2

31

8.

55

47

SP9

2

28

24

32

7

SP10

2

84

81

87

6

SP11

0

SP12

1

70

70

70

0
SP13

0

SP14

1

20

20

20

0

SP15

3

22

20

25

4

Total

29

35

8

87

79




	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Your comments:
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