
Suggested Planning Process
1. Use the Cancer Professional Development Framework to:

a. determine the stage (or specific aspects of stages) of the patient pathway the network wants to focus on
b. choose the  “optimal service outcomes” from that pathway stage(s) which fit with the network’s targeted service priorities for the next 6 - 12 months

c. select some of professional performance outcomes around that “optimal service” which seem achievable within this time frame

2. Decide on:

a. the overall strategic approach(es) which will best drive the planned professional development within the network
b. the local network support measures needed to ensure that professional development activities are effective.

3. Identify relevant professional development activities that can be implemented in your network eg search FIND section of Cancer Learning. The activities may be structured, learning on the run or take the form of information and resources.

4. Promote the professional development activities in your network and recruit participants for structured activities. 

5.  See example and template overleaf
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Pathway Stage (cancer care aspect): Treatment and support during active treatment (Multidisciplinary care)
	Selected network priority service outcome(s)

	Selected professional performance outcomes
	Strategies and support
	Available activities and resources

	1. People newly diagnosed with cancer will have their case discussed in at least one multidisciplinary team meeting.

Cancer PD Framework 3.2  “Treatment and support during active treatment””


	Cancer professionals should be able to:

· comply with the attendance and case selection criteria for membership of their MDT

· attend and contribute to MDT meetings either in person or via tele or video conference (or by providing input before the meeting)

· coordinate or chair an MDT meeting as the lead clinician 

· contribute to a detailed MDT care plan 
· claim relevant MBS items for their MDC involvement

· contribute to the audit or review of MDC processes and outcomes

	Strategies

Use a combination of “champion” and “certification” strategies


Local support to include:
· MDT Directory available including team members and meeting schedules
· Enrolment, free access  and support available for online modules

· Access to funding to support team admin possible

· Suggested meeting protocols, proformas and checklists available

· Data collection and analysis support available

· Patient MDC information sheets available


	Structured activities:

Complete part(s) of online module in multidisciplinary care including:

· MDC Fundamentals

· Setting up a team

· Running a team

Learning on the run:
· Become a foundation member of a new MDT
· Participate in the review of an existing MDT to assess functioning and identify possible improvements
· Introduce patients to the role and function of MDTs and the impacts on their treatment

Key resources:



Network Professional Development Plan 
June-December 08
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	Selected Network priority service outcome(s)

	Selected professional performance outcomes
	Strategies and support
	Available activities and resources
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2. Decide on strategies and level of network support �(eg campaign, certification or champion led strategy)





3. Promote available professional development options�(List under: structured activities; learning on the run; key resources





1. Align professional development planning with network service priorities �(Based on Cancer PD Framework)  





NB�Step 1 �only before workshop





Cancer Network Professional Development Planning 








