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Work through the Planning Process:
1. Use the Cancer Professional Development Framework to decide:

· which stage or stages of the patient pathway your network wants to focus on

· which ‘optimal services’ from that stage(s) would fit best with the network’s service priorities over the next 
  6 - 12 months

· which professional performance outcomes around that ‘optimal service’ could be the basis of a relevant and achievable PD program?
2. Discuss with network colleagues:

· which overall strategy would be best to drive participation in such a PD program in your network

· how your network organisations could support individuals wanting to participate in the program

· what kind of evaluation questions would the network want to ask about the program’s impact
3. Use the Cancer learning website to choose:

· which professional development resources/activities could support your PD program

· what kind of program delivery methods would be best for your participants

· which other networks or professional bodies you could collaborate with
4. You should now have the information you need to prepare your professional development plan by: 

· drafting a summary of your program in a similar way to the example overleaf

· drafting a professional development program implementation plan using the guide below
Summary of Professional Development Program (example only)

	Alignment with 
Cancer Professional Development Framework

	Strategies and support

	Available activities and resources
Delivery methods
Possible collaborators

	Pathway stage:

Treatment and support during active treatment

Optimal service:

People newly diagnosed with cancer will have their case discussed in at least one multidisciplinary team meeting.

Professional performance outcomes

· comply with the attendance and case selection criteria for membership of their MDT

· attend and contribute to MDT meetings either in person or via tele or video conference (or by providing input before the meeting)

· coordinate or chair an MDT meeting as the lead clinician 

· contribute to a detailed MDT care plan 

· claim relevant MBS items for their MDC involvement

· contribute to the audit or review of MDC processes and outcomes

	Strategies:  (e.g. campaign, certification, champion led)
Use a combination of “champion” and “certification” strategies


Local support to include:

· MDT Directory available including team members and meeting schedules
· Enrolment, free access  and support available for online modules
· Access to funding to support team admin possible
· Suggested meeting protocols, proformas and checklists available
· Data collection and analysis support available
· Patient MDC information sheets available
Evaluation questions:
· Does PD affect meeting attendance?
· Does quality of MDT care plan change?
· Does MDT team member meeting satisfaction improve?
· What changes in rate of MBS claiming occur?
Data to be collected:

· MDT meeting attendance records
· Example care plans (before & after PD activity)
· Team member responses to satisfaction survey
· Patient satisfaction survey responses
· Relevant MBS claiming rates

	Structured activities:

Complete part(s) of MDC Toolkit:

· MDC Fundamentals

· Setting up a team

· Running a team


Learning on the run:
· Become a foundation member of a new MDT

· Participate in the review of an existing MDT to assess functioning and identify possible improvements
· Introduce patients to the role and function of MDTs and the impacts on their treatment

Key resources:
· MDC Toolkit, Cancer Learning (meeting protocols, proformas, checklists, sample patient information sheets etc)

Delivery method:
· Largely self paced online learning plus learning on the run
Possible Collaborators:

· Existing MDC teams in adjacent networks
· RACP & other professional bodies to accredit and promote the activity




Professional Development Program Implementation Plan
Your implementation plan does not need to include a large amount of detail. The important thing is to think about: what you want to achieve; how you are going to do it; what resources you will need; and how you will address the things that might prevent successful implementation. 

Background

Why are we doing this? What are the main drivers?

Aims

What is the overall goal of the planned professional development? What is it going to achieve? 
Objectives

What are the specific targets which need to be achieved to reach the overall goal? Objectives are measurable and address the problems and limitations driving the professional development. Objectives specify what needs to be done, when and how it will be achieved. Start them with a verb and include an explanation 

For example:
Ensure participant accreditation by capturing course completion data to submit to professional body. 

Scope

List what is needed in terms of organisational participation i.e. which areas are involved, what will be delivered and what will not and what technology or support will be needed.

Approach

Outline how the professional development program will be implemented i.e. describe the major steps that will be taken.
For example

1. Project initiation

· prepare project plan

· identify resources required and costs involved.
2. Obtain sign off from relevant managers and approval for expenditure where required
3. Secure the resources needed for implementation

· expert facilitators

· computer laboratory

· workshop venue

· etc

4. Communicate with intended participants of the program

· details of the professional development activities

· dates and venues

· what is expected of them

· etc

5. Prepare to implement professional development activities
· finalise evaluation methodology and tools 

· print course materials

· confirm catering
· etc

6. Implement activity
· collect evaluation data.
7. Prepare and submit report
Schedule

This is a timeline where you list the major tasks relating to program implementation and when they are due for completion. 
Work breakdown

This is a more detailed schedule where you break down the major tasks into smaller component tasks with their deadline and who is responsible. This is the key document that will help you to monitor progress and keep your project on track. It can be a simple table or spreadsheet or you might find a tool like Microsoft Project helpful. It should be reviewed on a weekly basis.
Roles & Responsibilities 

Identify who will be responsible for all aspects of implementing your professional development plan and who you will report to. If your plan is large in scope you may need a steering committee to oversee implementation. If your professional development program is smaller you may just need to hold regular meetings of key people to keep things on track.

Stakeholders

List the people and groups who will be affected by what you plan to do and briefly describe how and what you will communicate with them.
Barriers and risks

Identify the barriers to implementing your PD plan i.e. things that you know are going to cause problems and also the risks that might be involved. Risks are things that may occur i.e. uncertainties. Describe your strategies for overcoming the barriers and dealing with the risks should they turn into reality. 
For example:

Barrier -   
Lack of personal and professional motivation for targeted participants to complete activity.

Strategy - 
 Negotiate accreditation of activity with relevant professional bodies. Negotiate with organisation for some form of recognition or reward for 

completion.

Risk -  

Failure to engage stakeholders and manage their expectations.

Strategy - 
Make sure stakeholders are consulted, kept informed about progress and are involved in discussing the evaluation findings.
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Align network planning with �Cancer PD Framework 





Decide participation strategies, level of support and evaluation focus�





Chose best activities, delivery methods and collaborators�





Now complete the implementation plan overleaf�








